3.4.10

Webinar Invitation: Region 6 CFLRP Application Process

Questions and Answers

Webinar Goals:  

1. Provide an overview of the application and selection process

2. Discuss benefits of preparing an application even if you are not selected in year 1

3. Provide an opportunity for questions answers and discussion

4. Describe the filters that the Regional Office could use to rank  proposals for year one

Is the RO engaging partners on the specifics of the CFLRP Application Process before engaging the Forest Supervisors?  The region has been working with several outside groups, including FFAC where considerable interest has been expressed by collaborative groups about the process. 

Time is short, there is limited time to apply, and the thinking is that everyone can get on the same page of information prior to the RO finalizing a screening or selection process. NFF’s Western Collaborative Assistance Network provides an available network conducive to this type of information sharing.
Currently, we are assuming project proposals will go through and be submitted to the RO by the Forest Supervisors. 
Why are partners invited into this webinar? The CFLRP application requires collaborative processes and groups to be in place. It requires collaborative multi-party monitoring and so it requires a commitment from the groups you are working with to support the project through completion. Recognizing that we are working on this together, it saves time to update the Forest/Stakeholders at once. 
What information is out there already? We do not have new information to offer. There is only the WO website and the WO call letter for how we would implement the CFLRP that is due 5/14/10. We are considering a reply to the RO on 5/7/10.  

What is the regional strategy for funding the planning, consultation, compliance, etc. activities that are necessary to implement a minimum 50,000 acre hazard reduction collaborative project?  The CFLRP funds are only available to pay up to 50% of implementation and monitoring costs, can only be spent on NFS lands, and cannot be used for planning.  The CFLRA requests that the project areas be 50,000 acres, not that 50,000 acres of hazard reduction be done in one project.

The CFLRP process is designed to be collaborative and transparent.  A call for projects has been made by the WO. However the RO, within the short time that we have, would like to expedite the collaborative process to learn what the long term implications and opportunities of this process could be. These have not been assessed. There are currently many efforts underway at group, State and forest levels that are compatible and that support the goals of CFLRA. How can we maximize these efforts?

We recognize that for this year we are playing catch up and what we are trying to do is set the stage for developing an integrated strategy for 2011. One thing we are looking at is whether we should identify special project funds to leverage WO CFLRA funds or to seed CFLRA projects, assuming we compete successfully. We are also considering a pre-proposal process that could be used to either provide feedback to Units or to focus selection.

How are Forests to engage in this discussion?  The webinar will be a presentation of known information and will provide a listing of factors that might be used to screen information as well as some proposals for how to link long term learning into this strategy. The objective is to get some reactions and decide how to approach this most strategically. 

How will the Forests be engaged in this discussion so we can participate and be responsive to our partners? This session is an open discussion about the information that we currently have. The RO will present this information, but it is also an opportunity to listen and gather information that informs how we might proceed with the regional strategy. The objective is to facilitate positive competition between the collaborative groups as opposed to negative competition. Most of the groups that would be participating in the webinar have already expressed interest in competing for the funds as a collaborative group. Forests have been sharing what they know to date. 

With the recent letter from the WO, we thought that an open discussion of what we know now would create transparency around the collaborative forest landscape restoration program.  There is huge potential to create a learning environment from the competition. If we knew how to execute large landscape scale restoration at the scale envisioned by the legislation, we would have done it. Social license is the critical factor to success. The opportunity is to learn from selected, funded proposals and share this broadly through the collaborative forest health network. There is also an opportunity to position restoration across the Region for 2011 and beyond. 

What is BLM's potential involvement? We are intimately involved in collaboration with the BLM through our communities and geographic orientation. Displaying the BLM’s level of landscape restoration in the project and associated funds would benefit any proposal. If this information is in the project, it will be more competitive when we know those partnership opportunities exist. This information would be true of any significant partnered leverage. Proposals are also submitted to the “appropriate DOI official,” if restoration treatments involve Department of Interior lands.
Who has suggested “cooperative competition” and what does this mean?  This concept, originally proposed by Sustainable Northwest at a Lakeview Stewardship Group meeting, suggests that groups consult with other groups and forests that might be proposing CFLRA projects. This was discussed at a public meeting of the Sustained Yield group.  The RO is aware of the concept as we have been talking to SNW and TNC too. 

The goal is to get information out to the field so everyone will know what is going on simultaneously. Information travels quickly and we are trying to get ahead of that curve with one call to anchor the point we are at. If there is an opportunity to coordinate opportunities across Forests, this call may facilitate that. The RO would not do that coordination.  We expect that collaborative groups will work with Forests to display concepts, leverage, and potential accomplishments. We asked NFF to facilitate this so that everyone can have the same information at the same time.

Sustainable Northwest is not submitting a CFLRA proposal.  When this competitive process concept was discussed with SNW and TNC the intent was to make the CFLRA process and information more clear, given the tight time frame and how busy everyone is.  The goal is to promote a sense of regional identify and get away from negative competition that sells short our people, watersheds and communities.

Has the Recovery Act emphasis impacted any of this?  Many of the communities most affected by the economic downturn are located near national forests. Our employees are woven into the community fabric; we know local needs, and we have the local capacity to provide training and employment. As a result, when the initial request for ARRA projects came in, the RO asked state and regional partners to gather possible projects on a very short deadline. These projects were vetted and coordinated through Forests through an iterative process. It was a change in how the Region did business because partners were invited into the project proposal discussion (knowing that the Region could only recommend and that the WO retained selection authority). As a result, partners expect an open, transparent process more than ever. 

Forest Service economic recovery projects provide private sector employment opportunities to reinvigorate local economies through work on forests and rangelands. Through collaborative forest landscape restoration, communities can also benefit economically. This is an important outcome for CFLRP which specifically addresses local employment and training opportunities and jobs. There is a strong need to continue to focus on those processes that support community capacity for employment through restoration activities. Much of this capacity will be developed through and by our local and state partners.

What do you foresee for 2011?  Right now, the President’s Budget calls for full funding at $40MM. 

Background: The Secretary underscored the overriding importance of forest restoration by calling for “complete commitment to restoration and highlighted the need for pursuing an “all lands approach to forest restoration.” He called for close coordination with other landowners to encourage collaborative solutions through landscape-scale operations. The CFLR Program provides a means to achieve these aims and to also:

· encourage ecological, economic, and social sustainability; 

· leverage local resources with national and private resources; 

· facilitate the reduction of wildfire management costs, including through reestablishing natural fire regimes and reducing the risk of uncharacteristic wildfire; 

· demonstrate the degree to which various ecological restoration techniques achieve ecological and watershed health objectives; and, 

· encourage utilization of forest restoration by-products to offset treatment costs, to benefit local rural economies, to and improve forest health. 

Collaborative Forest Landscape Restoration Fund. Title IV establishes the CFLR Fund providing funding authority for:

· requests by the Secretary of up to $40,000,000 annually for fiscal years 2009 through 2019; 

· up to 50 percent of the cost of carrying out and monitoring ecological restoration treatments on National Forest System (NFS) land for each proposal selected; 

· up to $4 million annually for any one project; 

· up to two projects per year in any one FS region; and, 

· up to 10 projects per year nationally. 

Uses and Limitations of the CFLR Fund
· The CFLR Fund may only be used on National Forest System lands. 

· The CFLR Fund may not be used to cover planning costs. 

· The CFLR Fund may be used to pay for up to 50 percent of the cost of carrying out and monitoring ecological restoration treatments on National Forest System (NFS) lands. 

· No more than $4,000,000 may be spent from the CFLR Fund in any 1 fiscal year on any 1 project. 

· The CFLR Fund may include cancellation and termination costs that may be required under the FAR for contracts used to carry out ecological restoration treatments on National Forest System land. 

· The CFLR Fund for any 1 proposal may be expended for no more than 10 fiscal years. 

CFLR Proposal Development Process 

To be considered for the use of the CFLR Fund, project proposals must meet eligibility criteria set forth in Title IV and must be nominated by the Regional Forester for consideration by the Secretary. The diagram below illustrates the key steps in the proposal development and selection process.
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After a project is selected, the Act requires the development of a work plan, tracking of accomplishments and expenditures from the CFLR Fund over the life of the project, and periodic reporting and multi-party monitoring requirements.
Link to CFLRP Questions and Answers:  http://www.fs.fed.us/restoration/CFLR/questions/answers/index.php
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