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Integrated Vegetation Management Group Charter
Introduction

 In order to promote more effective vegetation management, the Integrated Vegetation Management Group (IVMG) is chartered by the Regional leadership of the US Forest Service (USFS) and the BLM State Office.  The group’s emphasis will be on skillful technology transfer to foster effective action on the ground.  The spirit of the group will be interdisciplinary and interagency.  IVMG will seek to find practical solutions to the vexing vegetation management issues that face us. 
Purpose

The purpose of the Integrated Vegetation Management Group is to integrate vegetation management activities across the disciplines in order to:

· Promote attainment of land management plan objectives,

· Facilitate the integration of various existing, discipline-specific strategies,

· Bring a diversity of knowledge and skills to bear on a common problems and issues,

· Promote an understanding of all vegetation management-related programs regardless of funding source,

· Advocate for resilient ecosystems,  
· Leverage scarce dollars and resources,
· Serve as a coordinated information point on vegetation, fire, wildlife, silviculture, range, soils, and ecology issues,
· Advise FS and BLM leadership on these issues as called on,
· Develop strategy documents on relevant issues, such as fuels reduction and fuels monitoring, and
· Foster technology transfer in cooperation with the Pacific Northwest Fire Science Consortium.  IVMG is a core member of the consortium, and is expected to provide advice and leadership as needed.
Membership

The Integrated Vegetation Management Group consists of representatives from National Forest Systems, State and Private Forestry, the USFS Pacific Northwest Research Station, and the Bureau of Land Management in the disciplines of fire and fuels management, soil and water, air quality, wildlife, range, silviculture, biomass utilization/forest products, and GIS.  Membership in the group is not restricted to these disciplines.

Activities

The Integrated Vegetation Management Group will use a variety of activities to meet the purpose stated above.  These include, but are not necessarily limited to:

· Conducting 2-3 field reviews per year of vegetation management programs,

· Promoting adaptive management, including monitoring,

· Developing of strategies to address common problems and reduce barriers,

· Identifying science gaps and research needs,

· Compiling and disseminating lessons learned and successful practices and management approaches to others,

· Providing coordination and quality control for data calls and other reporting requirements,

· Participating in service trips to the field, and

· Forming task groups to address specific issues.

Governance

Group membership consists of:

· Liaisons to the Forest Service Directors and Regional Forester

· Deputy Director for Fire and Aviation Management

· Group Leader for Natural Resources
· Assistant Director for Resource Planning and Monitoring

At least one of the above will attend each IVMG meeting.
· Liaison to the BLM Branch Chiefs and State Director

· Group Facilitator

· Representatives from the Forest Service and BLM in the following disciplines

· Air quality/smoke management

· Fire and fuels management

· Ecology

· Silviculture

· Wildlife Management

· Range Management

· Soil and Water

· Biomass Utilization/Forest Products

· Land Management Planning and NEPA

Duties

Liaisons.  Liaisons to the FS Directors and BLM Branch Chiefs provide the connection between the Group and the Regional Forester/State Director, ensure investment strategies are followed, facilitate acquisition of needed resources, guide the Group’s specific activities, lead the integrated field reviews, and coordinate field reviews with Forest Supervisors and District Managers.  Liaisons serve until replaced through retirement or a job change.

Group Facilitator.  The Group facilitator serves primarily as a meeting manager, keeps and distributes meeting notes, develops weekly agendas, coordinates with the Liaisons for agenda topics and tasks, provides informational materials as needed for given agenda items, organizes field reviews, and designates a substitute when unavailable for a meeting.  The Group Facilitator serves for 1 year and is a volunteer from the members.

Members.  Members provide topics and informational materials for distribution to the Group, provide technical reviews as requested, serve on task groups, participate in field reviews, attend meetings, and otherwise support the activities of the Group.  Members serve until replaced through retirement or a job change.

Meetings

Meetings will be held weekly for 1 hour from October through May and as needed from June through September.  Dates and times will be established by consensus whenever a quorum is present.  Meetings require a quorum to conduct business; a quorum consists of five Members and at least one Liaison.

Meeting reminders should be sent to the Members no later than close of business on the Thursday before the meeting.
�Do we want to spell out which director areas will provide liaisons or simply indicate that we will have 2 FS liaisons and possible 2 BLM liaisons?


�Talked to Kim Titus about doing this and she’s very interested and would like to find a second so they can back each other up.
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