Key points for CFLRA webinar discussion:
CFLRA is:
· Collaborative – the best/most competitive project proposals are going to show evidence of strong collaboration.  The project proposals we receive will likely cover an entire range of collaboration, and while any collaboration is better than none, a record of successful, meaningful collaboration will make projects stand out.  

·  Forest Landscape – law calls for a minimum 50,000 acre project area, the majority of which if NF land.  

· We’re being challenged to think big – large areas, large investments

· Could be an aggregation of several adjacent project areas covered under different NEPA decisions

· Restoration
· We’re being challenged to think intensive – to have an effect on forest restoration, reduce future wildfire effects and costs, increase the ability to use wildfire where appropriate.  Consider the proportion of the landscape being treated

· Successful projects will show how the work fits into a strategy for restoration – across ownerships, based on good science

· Forest treatments will focus on removing small diameter trees and leaving largest, fire resistant trees, and restoring pre-fire suppression old-growth conditions 

Stewardship – the use of stewardship authorities to reduce restoration costs through the use of product value of small diameter material and biomass is a criterion for “special consideration”.   Stewardship product value can be used as part of the required 50% match for CFLRA funds.  As an example:

· Project costs are estimated at $1000/acre.  An estimated product value of $500/acre is available.  CFLRA funds of $500/acre can be requested, with the product value as the other 50% for implementation costs.  

Multi-year – to be eligible, proposals should show a 10-year schedule of restoration treatments in the landscape.  The current interpretation is that, once a project is selected, the out-year programs of work will be funded without having to compete each year.  This is, of course, subject to annual appropriations.  

